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Sandwell Academy – Risk Assessment  
Key principles 
As the country moves to Step 4 of the roadmap, the government will continue to manage the risk of 
serious illness from the spread of the virus. This marks a new phase in the government’s response to 
the pandemic, moving away from stringent restrictions on everyone’s day-to-day lives, towards 
advising people on how to protect themselves and others, alongside targeted interventions to 
reduce risk. Bubbles will not need to be used for any summer provision  

Close contacts will be identified via NHS Test and Trace and education settings will no longer be 
expected to undertake contact tracing. 

Control measures  

You should:  

1. Ensure good hygiene for everyone.  

2. Maintain appropriate cleaning regimes. 

 3. Keep occupied spaces well ventilated.  

4. Follow public health advice on testing, self-isolation and managing confirmed cases of COVID-19. 

Opening external windows can improve natural ventilation, and in addition, opening internal doors 
can also assist with creating a throughput of air.  In order to improve ventilation external doors 
should be kept open during assemblies, and in restaurant 
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Risk Assessment Sandwell Academy – COVID - 19 
 

 

 

Location / Site Insert location and site where activity taking place 

SANDWELL ACADEMY, Halfords Lane, West Bromwich, B71 4LG 

Activity / Procedure Insert name/type of activity or procedure being assessed 

Updating risk assessment based on latest guidance from 27 August 2021 

Assessment date Insert date when assessment is being carried out 

1/9/21 

 

Identify people at risk YES or NO  

Employees YES 

Children YES 

Visitors YES 

Contractors  YES  

 

Extract from Schools coronavirus (COVID-19) operational guidance August 2021 

The government continues to manage the risk of serious illness from the spread of the virus. Step 4 
marked a new phase in the governments response to the pandemic, moving away from stringent 
restrictions on everyones day-to-day lives, towards advising people on how to protect themselves and 
others, alongside targeted interventions to reduce risk. As COVID-19 becomes a virus that we learn to 
live with, there is now an imperative to reduce the disruption to children and young peoples education 
– particularly given that the direct clinical risks to children are extremely low, abd every adult has been 
offered a first vaccine and the opportunity for 2 doses by mid-September. 

Our priority is for you to deliver face-to-face, high quality education to all pupils. The evidence is clear 
that being out of education causes significant harm to educational attainment, life chances, mental 
and physical health systems of control. 

You must comply with health and safety law and put in place proportionate control measures. You 
must regularly review and update your risk assessments – treating them as living documents, as the 
circumstances in your school and the public health advice changes. This includes having active 
arrangements in place to monitor whether the controls are effective and working as planned. 
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You should have contingency plans (sometimes called outbreak management plans) outlining what 
you would do if children, pupils, students or staff test positive for COVID-19, or how you would 
operate if you were advised to take extra measures to help break chains of transmission. Gven the 
detrimental impact that restrictions on education cab have on children and young people, any 
measures in schools should only be considered as a last resort, kept to the minimum number of 
schools or groups possible, and for the shortest amount of time possible. 

Central government may offer local areas of particular concern an enhanced response package to 
help limit increases in transmission. 

Control measures 

You should: 

Ensure good hygiene for everyone 

Maintain appropriate cleaning regimes 

Keep occupied spaces well ventilated 

Follow public health advice on testing, self-isolation and managing confirmed cases of COVID-
19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 
 

. 

Identify hazard 
Record the hazard that could cause harm or injury – add appropriate 
detail about the type and location of hazards 

Risk of spreading virus due to poor ventilation and social distancing in venues 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
List your control measures required to reduce risk – add appropriate 
detail about the type and location of controls 

1. All occupied venues should maximise ventilation whenever possible. This includes opening doors 
and windows to encourage the circulation of air 

2. Detailed guidance has been created for the students on expected hygiene, behaviour and 
conduct. 

3. Students will be dealt with severely if they cannot adhere to the Behaviour for Learning 
Procedure or intentionally present a Health and Safety risk. In extreme cases this may result in a 
student being sent home and the need to meet parents.  

4. Although face coverings are no longer advised for pupils, staff and visitors either in classrooms or 
communal areas (see update 27/9/21). It is recommended  that face coverings will be worn by 
students on public transport and school transport via Endeavour Coaches 

5. CO2 monitors will be provided to all state-funded education settings from September, for staff to 
identify where ventilation needs to be improved. Area’s where Academy has poor ventilation.g. 
absence of windows as follows: 

Medical room, Student reception, pastoral room, careers room, Training kitchen, Blgs Mgr/Fabrics room, 
upper plant room, Head’s office, Eng LB 1, MLB 1, HLB 3, Dance studio, drama studio 

All above area’s are monitored regularly, where readings below 800ppm are well ventilated, readings 
between 800-1500ppm regarded as normal, readings higher than 1500ppm regarded as high, where 
further action would be required. 

 

Remaining level of risk Consider level of risk following use of control measures 

HIG MEDIUM LOW NEGLIGIBLE 
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Identify hazard 
Record the hazard that could cause harm or injury – add appropriate 
detail about the type and location of hazards 

Poor hygiene when using the toilets resulting in direct and indirect transmission of the virus 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
List your control measures required to reduce risk – add appropriate 
detail about the type and location of controls 

1. Teachers to be vigilant regarding who they are sending to the toilet. Only one person to be sent 
at a time, where necessary, by the use of a staff corridor pass 

2. Importance of washing hands after visiting the toilets always reminded.  
3. Extra Signs in toilets re washing hands. 
4. Toilets to be included in the high touch points cleaning regime throughout the day. 
5. The quality of cleaning of toilets will be monitored. 
6. Availability of soap will be monitored to ensure we do not run out 

 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 
Record the hazard that could cause harm or injury – add appropriate 
detail about the type and location of hazards 

Hygiene during  lunchtimes  and on the playground resulting in direct transmission of the virus 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
List your control measures required to reduce risk – add appropriate 
detail about the type and location of controls 

1. Students will take breakfast and lunch breaks within year groups 
2. Students will always be escorted to breakfast and lunch by staff  
3. Students will be instructed not to invade other students’ personal space or touch other students, 

or others food whilst moving, lining up or sitting down to eat 
4. Students to use hand sanitisers on entry and exit to venues 
5. Strictly one student per seat, and movement, other than when tidying away, is discouraged. 
6. All surfaces in restaurant  to be wiped down by kitchen staff, between sittings 
7. High levels of supervision on both hard play areas  in operation. 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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Identify hazard 
Record the hazard that could cause harm or injury – add appropriate 
detail about the type and location of hazards 

Risk of spreading virus due to poor hygiene around school resulting in indirect transmission of the virus 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
List your control measures required to reduce risk – add appropriate 
detail about the type and location of controls 

1. Soap order in large quantities. 
2. Additional hand washing stations available inside and outside of the building 
3. Regular hand washing/sanitising to be undertaken.  
4. A good supply of hand gel will be maintained throughout all buildings 
5. Students/staff hand wash or sanitise on entry to school, before lunch, after lunch, before leaving 

Academy, using the toilet, after handling any practical equipment and any time they cough or 
sneeze. 

6. Reminders how to wash hands and sanitise properly – videos and posters.  
7. Housekeeper to monitor stock levels regularly and report any diminishing of stock to Operations 

Manager 
8. Bins with lids to be emptied regularly and high touch points cleaned.  
9. Cleaning team available all day to assist with cleaning procedures and facilities cleaned on a 

constant basis 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 

 

 

 

 

 

 

 

 

 

 

Identify hazard 
Record the hazard that could cause harm or injury – add appropriate 
detail about the type and location of hazards 
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Emotional distress of students  

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
List your control measures required to reduce risk – add appropriate 
detail about the type and location of controls 

  
1. Small numbers of students may require support for their emotional needs. 
2. Students may have lost a loved one or experienced a difficult time because of COVID-19 
3. Each student is allocated a Personal Tutor who remains the first point of contact 
4. Refer all cases of concern to Helen Jones who will delegate referrals as appropriate 
5. Staff should encourage discussion about the ‘new normal’ we are now all living with, exercising 

care regarding information that is shared. 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Identify hazard 
Record the hazard that could cause harm or injury – add appropriate 
detail about the type and location of hazards 
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Emotional distress of the staff – including anxiety 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
List your control measures required to reduce risk – add appropriate 
detail about the type and location of controls 

 
1. Staff should share any concerns with their line manager who will, where appropriate, 

communicate with the Headteacher. 
2. Regular well-being advice will be made available to staff as appropriate. 
3. Staff to be briefed on risk assessment process and risk assessments reviewed regularly. 
4. Teachers/staff in any room should adopt social distancing wherever possible. 

 
 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Identify hazard 
Record the hazard that could cause harm or injury – add appropriate 
detail about the type and location of hazards 
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Risk of vulnerable staff and family members 

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
List your control measures required to reduce risk – add appropriate 
detail about the type and location of controls 

1. Those who are clinically extremely vulnerable (those who have received a letter from government 
or clinician) must take particular care while community infection rates continue to rise and fall. 
CEV staff are advised to discuss concerns with the Academy in line with government guidance. An 
individual risk assessment should be agreed with the line manager 

2. Once informed of a pregnancy, the Academy will consider how best to ensure the individuals 
health and safety in the workplace 

3. Pregnant colleagues and the Academy will refer to the latest guidance from the Royal College of 
Obstetricians and Gynaecologists https://www.rcog.org.uk 

4. The Academy will consider risks before and after 28 weeks of pregnancy 
5. Those living with someone who is Clinically extremely vulnerable or clinically vulnerable can 

attend the Academy and work with children 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 

 

 

 

 

 

 

 

 

 

 

 

 

 

Identify hazard 
Record the hazard that could cause harm or injury – add appropriate 
detail about the type and location of hazards 

https://www.rcog.org.uk/
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Transmission of the virus by a student or staff displaying symptoms  

Existing level of risk Consider current level of risk  

HIGH MEDIUM LOW NEGLIGIBLE 

Control measures 
List your control measures required to reduce risk – add appropriate 
detail about the type and location of controls 

1. Students and staff will be instructed not to attend the Academy if they are displaying symptoms 
and need to book a PCR test immediately and self-isolate 

2. We will ask parents/carers/staff to inform the Academy immediately on receipt of a result. 
3. All staff to remain vigilant of student welfare throughout every session and around the Academy 
4. If the result of a Covid-19 test is negative, the individual can return when they are feeling well 
5. If the result a Covid-19 test is positive the individual should follow the public health advice and 

must continue to self-isolate for 10 days and then return to Academy when symptoms have gone 
6. Staff should undertake twice weekly home tests whenever they are on site until the end of 

September, when this will also be reviewed 
7. If any student or member of staff reports feeling unwell with any of the symptoms the nurse/first 

aider will be called without delay.  
8. The Academy will act swiftly if there is a confirmed case of Covid-19 and work closely with the local 

health protection team and follow the NHS Test and Trace protocols. 
9. The Academy will constantly review student and staffing absence and would not rule out the 

possibility of a partial or full Academy closure in the event of an outbreak 
10. Guidance from the Dfe/LA and government medical advisors is regularly updated and staff will be 

informed accordingly 
11. All students will receive access to two on-site lateral flow device tests, 3 to 5 days apart, on their 

return in the autumn term, and the site will retain a small on site asymptomatic testing area until 
further notice, to enable testing of students who are unable to test themselves at home 

12. Students and staff will be supplied with sufficient testing kits to undertake a lateral flow test twice 
a week 
 

 

Remaining level of risk Consider level of risk following use of control measures 

HIGH MEDIUM LOW NEGLIGIBLE 
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27 September 2021 update: 
 
In a proactive approach to minimising transmission the following measures will take place: 

• Students will be allowed to wear masks in communal areas, with expectation for all students and 
staff (except those with medical dispensation) to wear masks in communal areas 

• Students not permitted to wear masks in sessions/PT, and staff not required to wear masks to 
teach 

• Further reminder given to all students for frequent hand washing throughout the day, good 
respiratory hygiene, and expectation for students to take LFT test twice a week and logging results 
on NHS app 

• Although no requirement for social distancing in the workplace, for precautionary measures, staff 
requested to maintain a social distance of 2 metres from one another and ensure that meetings 
take place in well ventilated spaces 

Although the NHS are now responsible for test and trace services, in order to put staff at ease should they 
teach a student who contracts Covid, their teachers will be contacted to alert them. 

• Definition of ‘close contact’ is anyone who lives in the same household as another person who has 
COVID-19 symptoms, or has tested positive for COVID-19, or anyone who has had either face to 
face contact including being coughed on or having a face-to-face conversation within one metre, or 
been within one metre for one minute or longer without face-to-face contact, or been within 2 
metres for more than 15 minutes (either as a one-off contact, or added up together over one day) 

If staff are considered a close contact, the following will apply 
• If fully vaccinated (or unable to be vaccinated for medical reasons) - no requirement to isolate, PCR 

test advised but continue to attend work awaiting result. The Academy has PCR tests, which can 
be taken onsite and posted 

• Not fully vaccinated – Staff should isolate immediately, complete an advisory PCR test and 
continue to isolate until result received. If PCR test is negative, staff can return to Academy 

• Staff should undertake twice weekly home LFT testing 
 

10 December 2021 update: 
 

• Government guidelines for schools as stated in ‘Plan B’ – Academy is already adhering to the face 
mask wearing guidelines in communal area’s and not holding Christmas parental events. Further 
action as follows: 

• Visitor meetings and engagements to take place online where possible 
• Where full complement of staff are on-site, allowing all staff to leave site after 4pm if work/duties 

allow 
From Tuesday 12 December there have been some changes in the guidance regarding COVID contacts, 
as follows: 
 

• People who are fully vaccinated and identified as a contact of someone with COVID-19 – whether 
Omicron or not – should take an NHS rapid lateral flow test every day for 7 days to help slow the 
spread of COVID-19.  
 

• Anyone whose rapid test comes back positive or who develops COVID-19 symptoms should self-
isolate and take a confirmatory PCR test to verify the result. If the PCR result comes back positive, 
contacts must self-isolate for 10 days from the day they took the positive rapid test or developed 
symptoms. They do not need to continue taking rapid tests during that 10 day isolation period. If the 
PCR result comes back negative, contacts can leave self-isolation but should continue to take rapid 
tests for the remainder of the 7 days. 

 
• Unvaccinated adults are not eligible for this new daily testing policy, they must self-isolate for 10 

days if they are a contact of someone who tests positive for COVID-19 – Omicron or not. 
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4 January 2022 update following further guidance from DFE: 
 

• Since 22 December, the 10 day self-isolation period for people who record a positive PCR test 
result for COVID-19 has been reduced to 7 days, with individuals taking LFD tests on day 6 and 7 
of isolation period. Those who receive 2 negative test results can return to Academy from day 8 

• Staff/students who are fully vaccinated , identified as a close contact with someone with COVID-
19,should take an LFD test every day for 7 days and continue to attend the Academy, unless they 
have a positive test result or develop symptoms at any time  

• LFD tests should be taken twice weekly by staff and students – 3 to 4 days apart 
• Face masks to be worn by students at all times unless they hold a medical exemption card. 

Teachers are allowed to not wear face masks whilst teaching, but to wear face masks in communal 
areas 

17 Jan update: 
• Change to self-isolation period for those who test positive for COVID-19: 
• Staff/students who are self-isolating with COVID-19 will have the option to reduce their isolation 

period after 5 full days if they test negative with a LFD test on both day 5 and day 6 and do not 
have a temperature, meaning they can return to the Academy on day 6 

• If either of their tests is positive, they should continue to self-isolate until they get negative results 
from 2 LFD tests on consecutive days or until they have completed 10 full days of self-isolation, 
whichever is earliest 

• Anyone who is unable to take LFD tests or anyone who continues to have a temperature will need 
to complete the full 10 day period of self-isolation 

20 Jan update 
• Face coverings are no longer necessary for staff/students to wear in classrooms 

27 Jan update 
• Following national guidance face masks will no longer be required to be worn in communal area’s, 

in line with the national move out of Plan B. The Academy staff and students will however continue 
to wear face masks in communal area’s for the time being 

 
 

 
 

Update 28 February 2022 following governmental schools operational guidance: 

 

Face masks 

Face masks are no longer advised for pupils, staff and visitors in classrooms or communal 
areas. Staff can continue to wear masks in communal areas, if they wish, however, due to 
the impact on teaching, masks should not be worn in lessons. If there is a personal 
circumstance, in which staff are required to wear a mask whilst teaching, staff to discuss 
further with Senior Management Team. As with staff, students should not wear masks in 
lessons, unless medically required, but can choose to do so in communal areas. Both staff 
and student use of masks will kept under review. 

 

Testing 

Twice weekly asymptomatic testing is no longer required in schools for staff or students. 

Additionally there is no longer the requirement to carry out daily lateral flow tests when staff 
have been a contact of someone who has COVID-19. 
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Please note, that at this time, the Academy will continue to provide testing kits to those who 
are at a higher risk of becoming severely unwell if they are infected with COVID-19, this 
includes: 

• Older people 
• Those who are pregnant 
• Those who are unvaccinated 
• people of any age who have a severely weakened immune system 
• people of any age with certain long-term conditions 

 

 

Responding to test result or symptoms – Isolation Guidance 

There is no longer a legal requirement for people with COVID-19 infection to self-isolate, 
however if staff have any of the main symptoms of COVID-19 or a positive test result, the 
public health advice is to stay at home, for 5 days or until a negative PCR result is received, 
and avoid contact with other people. 

 

The main symptoms of COVID-19 are a recent onset of any of the following: 

 

• A continuous cough 
• A high temperature 
• A loss of, or change in, your normal sense of taste or smell (anosmia) 

Other symptoms linked with COVID-19 include shortness of breath, fatigue, loss of appetite, 
muscle ache, sore throat, headache, stuffy or runny nose, diarrhoea, nausea and vomiting. 
Any of these symptoms may also have another cause.Staff should do the following if they: 

• Have symptoms: 
o Stay at home and avoid contact with other people, in line with government 

guidance 
o Order a PCR test, and follow government guidance if you test positive (see 

below) 
 

• Get a positive lateral flow or PCR test result: 
o Self-isolate for 5 days, according to government guidance 
o After 5 days, staff can choose to take a lateral flow test on 2 consecutive days 
o If both tests are negative and staff do not have a temperature, staff can return 

to school 
 

• Are a close contact of a positive case, or live with a positive case: 
o Continue attending school as normal 
o If staff live with, or have stayed overnight with, someone who tested positive, 

you are advised to follow additional government guidance for 10 days, there 
is no requirement to isolate during this time: 
 Minimise contact with the person who has COVID-19 
 Avoid contact with anyone staff know if at higher risk of becoming 

severely unwell if they are infected with COVID-19 
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 Limit close contact with other people outside of your household 
 Wear a face mask in crowded, enclosed or poorly ventilated spaces 

where staff are in close contact with other people 
 Pay close attention to the main symptoms of COVID-19.  

o If staff develop symptoms, stay at home and take a PCR test in line 
with government guidance 

 

 

 

 

Name of assessor 

 

 

Signature of assessor 

 

 

Date  

Andrew Currier 

Operations Manager 

 

 

 

 

September 2021 

 
 

Headteachers comments Insert comments relevant to assessment as appropriate 

 

 

Name of Headteacher Signature of Headteacher Date  
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